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Online meeting instructions

Please note the following webinar instructions:

ÅYou can change your nameΣ ōǳǘ ƛǘΩǎ ōŜǘǘŜǊ ŦƻǊ ŜǾŜǊȅƻƴŜ ǘƻ ƪƴƻǿ ǿƘƻ ȅƻǳ ŀǊŜΗ 

ÅYou are automatically mutedςuse the chat function and presenter may invite to speak or relay your 
question

ÅYour camera is automatically turned offto save bandwidth and minimize our collective carbon footprint 
for attending this event

ÅYou are welcome to invite other participants

ÅFeel free to use social media including @Ksapaorgso that everyone may track the discussion

ÅThe participant list is accessible through Linkedin

ÅA short poll will be activated. Please contribute so we may improve future webinars and connect 
participants as necessary!



Introducing Ksapa



IntroducingKsapa

Ksapa(Sioux language): Discernment, Wisdom, Soundness, Reasonableness 

As a mission-ƴŀǘƛǾŜ ŎƻƳǇŀƴȅ όάentrepriseŁ ƳƛǎǎƛƻƴέύΣ ƻǳǊ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ŀŎǘƛǾŜƭȅ ŎƻƴǘǊƛōǳǘŜ ǘƻ 
shifting the economic world toward economically, socially and environmentally performant 
operating and investment models. 

KsapaŘǊŀǿǎ ƻƴ ƛǘǎ ǘŜŀƳΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ŦƛƴŀƴŎŜ ŜȄǇŜǊǘƛǎŜ ŀŎǊƻǎǎ ǘƘŜ ŎƻǊǇƻǊŀǘŜΣ ƛƴǾŜǎǘƻǊǎΣ 
institutional, academic and non-profit sectors, to combine ESG, Sustainability Consulting and 
Innovative Impact Investment services.

Working with our clients, we design and implement scalable solutions towards building more 
resilient, inclusive and competitive operating models.

ÅESG Priorization
ÅBusiness Strategy, incl. 

Stakeholder Dialog
ÅESG Risks assessment & 

Due Diligence

Å Impact Investing Fund
Å Innovative Sustainability-

themed Investment 
Program

ÅActive Ownership

ÅMedia
ÅSocial Media
ÅBlog 
ÅReports & Briefs
ÅWebinars



Mobilizing for Impact

GLOBAL PARTNERS

(Legal, Data Science, 
InvestorsΧύ

As a team, Ksapaoperates through a network of 
partnering international organizations and affiliated experts. 

By working together, we provide our clients with relevant solutions to 
efficiently meet their needs.

CORE TEAM

(HQ IN PARIS)

Innovative 
solutions to 

acheive
the SDG

A GLOBAL 
COMMUNITY 
OF EXPERTS

(150+ Affiliatesincl. 
acrossthe US)



Tune in at:

Å8-9am (SFO)
Å11-12am (NYC, Toronto) 
Å4-5pm (London)
Å5-6pm (Paris, Brussels, Berlin)

REPORTS 
& BRIEFING PAPERS

BLOG ARTICLES REGULAR WEBINARS

YǎŀǇŀΩǎCore ADVOCACY Services

A mission-native company, YǎŀǇŀΩǎcommitment
to advocacyis inbuilt in our incorporativestatutes



Stakeholder Engagement 
in a Contentious Digital 

Era



1. Five Key Challenges in Stakeholder Dialog

2. Clarifying Goals for Stakeholder Engagement

3. Contentious Digital Era

4. Exploring Solutions

Contents



Businesses face a growing number of opinions, voiced through more and more channels 
and on increasingly conflicting issues. 

Themethods behind designing engagement goalsand the processes to select relevant stakeholdersmust 
therefore change to handle structuredand long-term stakeholder engagement.

5 Major Questions to Address 
in (re)Structuring Stakeholder Dialog

1
Managing 
Multiple Players

2
Harnessing 
Social Media

3
Addressing 
Topical Diversity

4
Building Strategic 
Alignement

5 Developing Competence

How can different organizations coordinate approaches?

How do teams ensure continuity and timeliness?

How do teams juggle multiple issues with limited resources?

What are the goals? Who are the relevant stakeholders? To what end? 
How do teams sustain engagement?

How do businesses develop the adaptation, active listening and 
communication skills necessary to ensure continuity in stakeholder 
dialog?



Clarifying Goals for Stakeholder Engagement

NOT an extension of 
corporate 

communications

Å Structure mutual understanding 

Å Collaboratively identify solutions for 
the complex socio-environmental and 
ethical issues linked to corporate 
activities

NOT a mouthpiece for 
the best-known or 

most vocal 
stakeholders

Å Include strategy and expertise to 
balance dynamic dialog ςoften with 
external stakeholders and granular 
scope ςthrough generally internal 
processes

Å Activate dialog as a lever for change 
and an opportunity to nurture 
employee awareness on CSR issues

1
Why Reach Out To 
Stakeholders?

2
What Can We Learn From Past 
Attempts?

3
Which Quantitative Or 
Qualitative Targets Can We Hit 
Through Dialog?

4
To What Extent Are Our Issues 
Sensitive To Stakeholders?

5
Can Our EngagemengtProcess 
Be Both Simple And Effective?



Contentious Digital Era

TOWARDS 2030 Ksapa Report 
ςKey Findings 6 Sustainability Priorities 

1

2

3

4

5

6

Decarbonization

Water

Deforestation

Circularity

Social Inequalities

Human Rights


