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WEBINAR
What to Expect from the EU Mandating 
Human Rights Due Diligence by 2021?



Online Meeting Instructions

Please note the following

• You can change your name, but it’s better for everyone to know who you are! 
• You are in mute mode – use the chat function and main presenter may invite to speak and share a 

question
• Your camera is off – so you keep the bandwidth and minimize your carbon footprint attending this event
• You are welcome to invite other participants
• You are welcome to use social media including @Ksapaorg so everyone can track the discussions
• Participant list is accessible through Linkedin
• A short poll will be activated. Please contribute so we can improve and connect as necessary!



Introducing Ksapa

• Our team and extended global network of experts

• Our 3 core services lines



Introducing Ksapa

Ksapa (Sioux language): Discernment, Wisdom, Soundness, Reasonableness

Our purpose is to participate in shifting the economic world towards operating and investment models performing 
economically, socially and environmentally. 

Ksapa draws on sustainability and finance expertise and combines ESG & Interdisciplinary Sustainability consulting and 
Innovative Impact Investment services to design and implement scalable solutions to build more resilient, inclusive and 
competitive operating models.

• ESG / SDG Materiality 
• Sustainability & Business 

Strategy
• ESG Risks assessment & 

Due Diligence

• Impact Investing Fund
• Sustainability-themed Investment 

Program
• Active Ownership

• Media
• Social Media
• Blog 
• Reports & Briefing Papers
• Webinars



Our Team and Network

Headquartered in Paris

A core team of 10 complementary experts

A network of 150+ partnering experts worldwide 
across G20, Pacific Asia and Africa markets 
(agronomy, poverty, legal issues, contextual 

facilitation…)

Global strategic partnerships: Impact investors, 
digital solutions, data science

Ksapa offers close contextual and operational 
support, delivering 

high-quality results to global players



REPORTS 
& BRIEFING PAPERS

ILLUSTRATIVE LIST OF
BLOG ARTICLES

REGULAR 
WEBINARS

Ksapa’s Core Commitment to Advocacy



What to Expect from the EU Mandating 
Human Rights Due Diligence by 2021?

• A Call for Meaningful Enforcement Mechanisms

• What to Expect from the EU Mandating Human Rights  Due 
Diligence by 2021

• Panel Discussion



What to Expect from the EU Mandating 
Human Rights Due Diligence by 2021?

• A Call for Meaningful Enforcement Mechanisms

1. Human Rights Due Diligence to Date

2. Why is Mandatory Due Diligence Necessary?



A Call for Meaningful Enforcement Mechanisms

Ksapa.org: Credentials with 80+ Fortune 500 firms and 
Investors around the Globe

The UN Guiding Principles 

on Business and Human Rights 

outline a 4-step approach:

1. Identify scale, scope, remendability 
and likelihood of adverse impacts

2. Take steps to prevent and mitigate 
impacts

3. Track the effectiveness of such steps

4. Communicate externally, including to 
those impacted

Slating a mandatory Human Rights Due Diligence Directive in 
the EU Justice Commission’s 

2021 Workplan addresses a major gap in:

Enforcement 
Mechanisms 

Civil Liability
Provisions



A Call for Meaningful Enforcement Mechanisms

• The Human Rights lens supports internal dialog around Opex
and Capex

• Proactive Human Rights risk mitigation policies decrease 
unnecessary costs – if they do not in fact generate savings
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• The Financial Crimes Enforcement Network released guidance
for financial institutions to detect and report suspicious 
activity related to human trafficking

• Industry stepped up efforts after the Australian government 
charged Westpac bank with facilitating transactions that 
fueled child exploitation 

• Allegations pertaining to Human Rights have led to high-
profile transnational lawsuits

• Boards of Directors and C-Suites reacted by examining 
implications for their own business and operations

Support from 
domestic legislations

1

Growing alignment 
across corporate functions

2

Human Rights increasingly 
condition access to capital

3

Ksapa.org: Structuring Boardroom and Field Engagement 
with Investors, Civil Society and Corporations 



A Call for Meaningful Enforcement Mechanisms

Why Should Due Diligence Be Mandatory

Legally-binding instruments regulating business 
and Human Rights are gaining breadth and clarity

1

Mandatory Human Rights 
Vigilance across Europe

• Some initiatives already in place in the UK, France 
and the Netherlands

• Proposals in Norway, Austria, Denmark and 
Switzerland

• Support in Belgium, Finland, Germany and 
Luxembourg

2

Corporations, business associations and investors 
increasingly support mandatory Human Rights 

due diligence laws
3

More Resources



What to Expect from the EU Mandating 
Human Rights Due Diligence by 2021

• What to Expect from the EU Mandating Human Rights  Due 
Diligence by 2021

1. France’s Duty of Vigilance as a starting point

2. What it Will Take to Get it Right

3. Addressing Potential Covid-19 Impacts



What to Expect from the EU Mandating 
Human Rights Due Diligence by 2021

• The EU published a study on regulatory 
options for EU due diligence legislation  in 
February 2020

• Despite efforts to align due diligence across 
the value chain, the proposed legislation 
focuses on supply chains

France’s Duty of Vigilance is a sound starting point

Expected EU Directive Requirements

1. Demand companies take steps to identify, prevent, 
mitigate and account for Human Rights risks – including 
environmental ramifications

2. Cover corporate activities and their subsidiaries, but also 
extend to the supply chain

3. Include not only actual but also potential negative 
Human Rights impacts, to publicly report on results, 
mitigative efforts and impact

4. One step beyond France’s Duty of Vigilance, include 
enforcement mechanisms and access to remedy for 
victims

Second half of 2020

First Quarter of 2021

2nd Semester of 2020

Public Consultation

Expected Release

German Presidency 
of the Council of the EU



What to Expect from the EU Mandating 
Human Rights Due Diligence by 2021

Depending on how 
the EU Directive addresses 

the following issues, 
integrated Human Rights 

approaches may be 
designed to leverage 

efficiencies in risk areas

What it Will Take to Get it Right

1. Clarify required standard of due diligence

2. Describe expected enforcement mechanisms

3. Explicit jurisdictional reach, to cover companies engaging in commercial 
activities in the EU but headquartered abroad

4. Specify impact on EU trade, members’ bilateral investment treaties and 
access to investor-state dispute settlements (ISDS)

5. Demonstrate alignment with trade and bilateral relations, within the 
broader scope of EU diplomacy, as Human Rights violations are often 
contextually-dependent

6. Adopt broadest possible scope of Human Rights and encompass 
environmental ramifications



What to Expect from the EU Mandating 
Human Rights Due Diligence by 2021

• The world is entering a massive recession

• Policy-makers and business leaders may 
question Human Rights regulation as countries 
sacrifice labor laws to Covid-19

• Inequalities and anger are on the rise

• More, not less, like-minded efforts are needed, 
in the EU and beyond, to give societies a chance 
to recover

Addressing Potential Covid-19 Impacts



Focus

Summary: What to Expect from the EU Directive

Ksapa Solutions

Stakeholder Engagement 
Strategies Design & Activation

• Identify Human Rights risks across the value chain

• Comprehensively describe potential and actual risks, 
mitigative measures and progress

• Communicate measures and progress externally, including 
sharing information on enforcement mechanisms and civil 
liability provisions with impacted right holder groups

• Adapt remediation solutions to the global pandemic, 
including grievance mechanisms

• Collaborate with industry and investors, to best adapt 
Covid-19 measures to local contexts

1

2

3

Meaningful 
Enforcement 
Mechanisms

Expectations 
for the Breadth 
of the Directive

Addressing Covid-
19 Impacts 

Illustrative Action Plans

• Include robust enforcement mechanisms in  Corporate Duty 
of Vigilance Plans

• Actively engage with stakeholders, not only to identify risks 
on the ground, but also to design effective mitigation 
measures and track progress

Human Rights risk-mapping across 
operations, supply chains, 

communities and customers 

• In-person & digital training on 
Covid-19 for smallholders

• Innovative schemes to 
collaboratively finance 
adaptative measures



Perspectives From our Panelists Today

1

2

3

Meaningful 
Enforcement 
Mechanisms

Expectations 
for the Breadth 
of the Directive

Addressing Covid-
19 Impacts 

Facilitation: Farid Baddache, CEO, Ksapa



Stay Appraised of New Developments
Upcoming Ksapa Webinars

Stay tuned for a follow-up on Inclusive Growth
Leadership Lessons of the Great Recession 

Thursday 27 August, 11h NYC / 4pm London / 5pm Paris  
– with the Harvard Belfer Center 



Getting in touch

Tel: +33 9 50 85 48 48
10, rue de Louvois – 75002 Paris – France 

Ksapa.org – contact@ksapa.org

Farid Baddache: fb@ksapa.org / + 33 6 21 50 60 89

Questions & Answers

mailto:fb@ksapa.org
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