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Using the icons in the lower left corner of the Zoom screen, you can:

* Mute/Unmute your microphone (far left)

« Turn on/off camera (“Start/Stop Video”)

* Invite other participants

* View Participant list — opens a pop-out screen that includes a “Raise Hand” icon that you may use to
raise a virtual hand

« Change your screen name that is seen in the participant list and video window

» Share your screen

Somewhere on your Zoom screen you will also see a choice to toggle between “speaker” and “gallery”
view. “Speaker view” shows the active speaker. “Gallery view” tiles all of the meeting participants.
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Start Video Invite Participants Share Screen



A

ksapa

/7

WELCOME TO THE 2030
SUSTAINABILITY DELIVERY
DECADE!

28 JANUARY 2020



CONTENT




HI
=

!

We Advise

ESG / SDG Materiality
Business Strategy
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Training & Remediation
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Impact Investing Fund
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Active Ownership
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ESG / SDG_ BUSINESS STRATEGY DUE EII-I, 'EN;E
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» Materiality Assessments Define Purpose & Profit Approach < Due Diligence Processes

» Engage Stakeholders ESG in Financial and Business * Translate into risk management

* ESG Risks in AUM Strategy policy and investment strateqy
Develop targets, metrics and

impact measurement criteria
Upgrade Management Systems
Plans to drive transformational
change
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369 Tweets

8 Experts On The Top Corporate Sustainability
Issue Right Now
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We Advocate

@ksapa.org

@KsapaOrg Vous suit
Ksapa helps #companies and #investors to build #resilient, #inclusive #competitive
#business models through #consulting #impactinvesting and #advocacy
Traduire la biographie
. o P
Elimination of Child Labor: 5 Concrete Approaches © Paris, France (§ ksapa.org A rejoint Twitter en juin 2019

10 QUESTIONS TO REPORT ON o L for Companies
SUSTAINABILITY IN A CREDIBLE - A - o=

AND MEANINGFUL WAY | N o 4 % e @FBaddache
ol Sl @KsapaOrg

«

‘ ngsﬂgns To cououaA ) How to Align .ju Sl;sitva‘lnam:ty S:ratigy 7Wlth the
 MATERIALITY ASSESSMENT i o e
SUCCESSFULLY -

Management Consulting - P
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VIDEO

A KS3apa.org

Link to the 2-minute Summary
Video:
https://ksapa.org/advocate/publicatio
ns/welcome-to-the-delivery-
decade/#video

...or directly on Youtube, Vimeo,
Dailymotion...


https://ksapa.org/advocate/publications/welcome-to-the-delivery-decade/#video
https://ksapa.org/advocate/publications/welcome-to-the-delivery-decade/#video

A
Y7

N\

AT STAKE
2N

&

nd



A
Y7

-

TOWARDS 2030 - At Stake (1/2)

Business resilience and capacity to remain acceptable and
generate long-term value is at stake. M efforts are needet
to adapt adequately to the SDGs

»

Businesses need to transform to stay

relevant and thrive by embracing digital

technological and innovative finance
solutions to accelerate on the SDGs



TOWARDS 2030
- At Stake (2/2)

‘ V re framing global priorities
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'I"OW;ARDS_ 2030 - 'Methodology (2/2)
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TOWARDS 2030 - Key Findings
6 Sustainability Priorities

p,

Decarbonization @ Circularity

Water ‘ Social Inequalities

Deforestation ‘ Human Rights
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TOWARDS 2030 - Key Findings
6 Sustainabiliy Priorities
@ Water - Getting Into Conflicts With Stakeholders
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TOWARDS 2030 - Key Findings
6 Sustainabiliy Priorities

Deforestation — Traceability, Ethics & Social Performance
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TOWARDS 2030 - Key Findings
6 Sustainabiliy Priorities

@ Circularity - Align with Climate Science-Based Targets

e -

Y

Only 30% of businesses has a Stfategy for circularity | oday o3
75% gtlll in planning stage on adopting targets for the next 5y

New regulatior 1edia, investor demands, public outcry
A promising conce unable to scale up at the pace that

IS neec 2d tc s sustainability issues
. -5
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TOWARDS 2030 - Key Findings
6 Sustainabiliy Priorities

@ Inclusive Growth - Decrease Social Volatilities
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New rise of mass protests & social turmoil around the world ./,
““France, Chile & Lebanon share some similarities: L
Rising costs on essential goods and services for the middle- #
class, long e of their issues, feeling of
"WOTIry CONCE their economic futures
Hard to solve c f rnight, nger only about the poore/L
Much easier 7‘ mob|I|‘ \\_ sle movement today
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TOWARDS 2030 - Key Findings
6 Sustainabiliy Priorities

@ Human Rights - Stay Ahead of Growing Pressure
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ARDS 2030 - Key Findings
Digital ~é’&hno|ogies
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Every business is impacted
More powerful in combination
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TOWARDS 2030 - Key Findings
Digital Technologies

Internet may be old, but the amount of people connected wiII\\;.
increase with roughly 50% until 2030 (World Bank, 2019)

orld
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Many digital technologies are also becoming
increasingly affordable and available around the
world, further fueling the digital transformation and
its disruptive capacities (OECD, 2019)
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TOWARDS 2030 - Key Findings
Digital Technologies

Many new technologies are already disrupting our world e
today, and will continue to do so - exponentially '
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Yet, only 11% of small business & 33% of large businesses
used big data for analysis (OECD, 2019)

Managing the digital tranfromation sustainably also stresses
the importance of bridging digital inequalities (between
gender, age groups, different income levels, geographical
locations) by ensuring access and equal opportunities to
explore benefits from digital technologies for all



TOWARDS 2030 - Key Findings
Artificial Intelligence

Its potential to do things faster, better and more differently,
may outsmart us in some ways, which means
Al will tranform, displace or replace old ways of doing things

Al has had a rather long exponential learning curve now, has
perfected its results, Al patents are booming and Al have started
designing new Al itself, suggesting quantum leaps are incoming.

Question of bias is essential (UN/WIPO, 2019)




TOWARDS 2030 - Key Findings
AR/VR

AR and VR can allow us to better embody, live, and understand htﬁ.
to act in a future situation, making the desired future not feel as
distant or abstract anymore

When setting a sustaine ' ‘ning digital

transformation, making u nologies in the

training process of emplc rei rce the transitio

o it

Sodexo has made use of VR in their training program for employees.
Here, the employee is indulged in a simulation of working in a
kitchen, teaching him or her about best-practices relating to reducing
food waste, avoiding safety hazards and ensuring the highest quality
and degree of hygiene.

Atlas Copco plans to make use of AR for on-site maintenance
activities, efficiency, safety and health, and help skilling up
employees or tackle language barriers.
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TOWARDS 2030 - Key Findings
5G & Internet of Things

The promise of 5G networks is that they will be up to ZOOG
times faster than 4G networks and have 1/10«0f the =
latency ‘
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In South Korea, one can see that the 5G network expansion
has already changed the way the operators network’s are
used, as AR and VR applications is now corresponding to
as much as 20% of all the nature of the traffic in the 5G
networks (OECD, 2019)



TOWARDS 2030 - Key Findings
Blockchain

Blockchain remains a digital technology still to be considered as
nascent, but will fully matured in this decade

_ Blockchain technol
- propagation of data
settlements date. It
~ traceability by preservi
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“smart contracts”

Making use of Tokens and Blockchain technologies can also be
successful when dealing with issues such as poverty or ecological

practices improvement or when incentivizing a certain behavior
from suppliers, employees, consumers or society at large



TOWARDS 2030 - Key Findings
Quantum Computing

What was impossible to compute in a timely manner will
become possible
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One of the most immediat -{ achine-
“learning: quantum alg s serforming classical

algorithms. Moreover, ne t found in

cryptography, chemistry mmunication and
| many other . - S o
However, building these
and although they alrea
availability is still limi '

Google and NASA's quantum computer solved a
problem in 200 seconds that would take the world’s
fastest supercomputer 10,000 years.

(World Economic Forum, 2019)
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TOWARDS 2030 - Key Findings
Robots

_-4'15 2
3 widespread
impact in the a{nlng years | 31/ 2
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Providing avenues for lifelong upskilling, through
investment in human capital, is essential to use the
full potentital of digital technologies and for the digital
transformation to be sustainable and ensure benefits
for all and an inclusive growth of our societies
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TOWARDS 2030 - Key Findings

A Global Context Favorable to a Positive Impact of Finance on SDG
Agenda

Financing the SDGs needs the contribution of the private sector

- An estimated USD 2.5 - 5tn/year needed until 2030 <
S

A global investment approach redefined by extra-financial analysis

- Recasting risk / return ratio

- Development of Sustainable funds + SRI funds

- Leads to an improved damage control

A rethinking of the role of corporations in societies
- Social purpose (Benefit Corporations, Entreprise a mission, etc.)
- About increasing the positive contri% to societies
-
Externalities valuation
- Improvement of techniques to measure and value positive / negative
impacts, e.qg. carbon - :

Monetary context -

- Low interest rate, monetary expansion => high levels of liquidities, low
levels of yield

- Climate being considered top of the list for requlators through climate
stress tests, or since Quantitative Easing policies will be more and more
driven by corporations’ contributions & impacts on environmental issues
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#* TOWARDS 2030 - Key Findings
* Innovative Finance Solutions

13 Innovative Finance Solutions,

Were Found to Create Scalable and
Effective Ways of Channeling
Private Resources Towards
Financing the SDGs:

ESG Linked

ESG Linked
Loans

Impact
Investing

Tdﬁen—
ization

| Crypto- \
currencies

Decentralized
Finance



New Financial

TOWARDS 2030 — '4 Instruments whose

cost is dependent on

Innovative Finance Sustainability

Performance

And could be grouped
c;i_nto 5 groups:

ESG Linked
Bonds

New Positive
2 Contributions
Investment
Approaches

ESG Linked
Loans

Impact
Investing

FinTech
InsurTech 4 Good

Rgnewed
Shareholder
Practices

Token-
ization

Crypto-
currencies

ecentralize
Finance
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Scale Up Technical Training Initiative (SUTTI) .

is 8 Ksapa program aiming at:

 developing o,

« focusing predominantly on working across
in having low access to good practices

deploying an efficient learning process based on a

significantly while improving both social &
environmental impacts

favoring the adoption of
improving

implementing in an added-value sharing
scheme benefiting to all: participants, local & global partners & investors

SUTTI

(Scale Up Technical Training Initiative)




SUTTI - Value Proposition
for Farmers (1/2)

Ari, smallholder farmer
2ha, family run business

After meeting a SUTTI-  Ari attends a training Ari continues to Ari to improve his Ari has permanent access

certified instructor, Ari  at cooperative level to  improve his skills at livelihoods: income to complementary

gets enrolled into the get kickstarted his farm whenever increase, better safety,  technical and vocational
program he wants access to market training and services

o
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SUTTI - Value Proposition
for Farmers (2/2)

Income bridge to reach the decent living wage standard
Example of an average plot size of 3HA

(1)

+10%/year
Cost of production
decrease

Circularity: waste
@ valuation
+2-3% of net revenue/year
Traceability &
L Quality Premium

+5% of net revenue/year,
- during 3 years

-15%/year
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SUTTI - Value Proposition for
Industrial Buyers / Industry Coalitions

Nina, Buyer, Category Manager
Strategic Natural Ingredient
200 references under management

Nina encourages
commodity suppliers
to cascade access and
recruitment to SUTTI
Program

Deforestation, labor
issues, safety... data
collection from supplier
chains provides insight
on Responsible Supply
Chain compliance

Transparent
commercial
relationship between
farmers group and
suppliers

Access to efficient
technologies and
better working
conditions decreases
rural exodus, and
retain youth in rural
areas

Impact measurement
can be reported to
clients asking for a

sustainability premium




SUTTI - Overview of 3 Thematic Program

Industrial Buyers

Strategic sourcing - securing & improvement
Compliance requirements - information & traceability
Positive impact (internal / external

communication)

Operational assistance
Link with subcontractors
Financial participation

Training Program
- Face to face sessions
- Digital solution

Training Fees
Supply chain /
Compliance
Information
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