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Online meeting instructions
Please note the following webinar instructions:
• You can change your name, but it’s better for everyone to know who you are!
• You are automatically muted – use the chat function and presenter may invite to speak or
relay your question
• Your camera is automatically turned off to save bandwidth and minimize our collective carbon
footprint for attending this event
• You are welcome to invite other participants
• Feel free to use social media including @Ksapaorg so that everyone may track the discussion
• The participant list is accessible through Linkedin
• A short poll will be activated. Please contribute so we may improve future webinars and
connect participants as necessary!

Introducing Ksapa
•

Our team and extended global network of experts

•

Our 3 core services lines

Introducing Ksapa
Ksapa (Sioux language): Discernment, Wisdom, Soundness, Reasonableness
As a mission-native company, our purpose is to participate in shifting the economic world towards
operating and investment models performing economically, socially and environmentally.

Ksapa draws on sustainability and finance expertise and combines ESG & Interdisciplinary Sustainability
consulting and Innovative Impact Investment services to design and implement scalable solutions to build
more resilient, inclusive and competitive operating models.

• ESG / SDG Materiality
• Sustainability &
Business Strategy
• ESG Risks assessment
& Due Diligence

• Impact Investing Fund
• Sustainability-themed Investment
Program
• Active Ownership

•
•
•
•
•

Media
Social Media
Blog
Reports & Briefing Papers
Webinars

Our Team and Network

A purpose-native company headquartered
in Paris
A core team of 10 complementary experts
A network of 150+ partnering experts
worldwide

Ksapa offers close contextual and
operational support, delivering
high-quality results to global players

Ksapa’s Core Commitment to Advocacy
REPORTS
& BRIEFING PAPERS

ILLUSTRATIVE LIST
OF BLOG ARTICLES

REGULAR
WEBINARS

Tune in at:
• 11-12am (NYC, Toronto)
• 4-5pm (London)
• 5-6pm (Paris, Brussels, Berlin)

– Overview –
5 Key Levers For an Inclusive Recovery
5 Key Levers
1

Ensure decent working conditions
and a better standard of living for all
employees

2

Preserve equitable access to
opportunity for local businesses in
territories of operation

3

Enforce respect of Human Rights
throughout the value chain

4

Develop opportunities for growth and
redistribution across territories of
operation

5

Promote a more inclusive vision of
capitalism and society

Ksapa Advisory & Investment Solutions
Framing definition and strategy of an
inclusive growth approach adapted to
the company's unique profile
Develop and activate a strategy of
stakeholder dialog, to co-construct
solutions for the challenges
identified, by priority themes or
geographical areas.

Build financial and digital coalitions to
maximize resources in the
geographical areas on issues of
educational opportunities, energy
transition and circularity.

Leadership Lessons of the Great Recession:
Options for Economic Downturns
•

Revisiting Lessons Of The Great Recession in Light of
the Covid-19 Global Pandemic

•

Controversy Lies At The Sensitive Interface Between Pandemic
Crisis Management And Inclusive Growth

Revisiting Lessons Of The Great Recession
In Light Of The Covid-19 Global Pandemic
Past recessions made companies likelier to lay off workers than to accept short-term
productivity slumps layoffs to address financial and competitiveness challenges – with
the Covid-19 pandemic set to last and generate unprecedented uncertainty for supply
continuity, the future of (tele)work and value creation, such approaches may not prevail.
• Confinement = Major drop in consumption/orders
• Operating efficiency measures do not suffice

• Executive decision to cut workforce costs = mass
layoffs or furloughs (work sharing/short-time work)

FINANCIAL
SHORT-TERMISM

TRADEOFFS

LONG-TERM
IMPACT AND VISON

Controversy Lies At The Sensitive Interface Between
Pandemic Crisis Management And Inclusive Growth
Businesses Bear Primary Responsibility For Crisis Management
With Regards To Their Employees, Suppliers And Broader Communities
Some opted to maintain their jobs and support their business partners. Others, in similar circumstances, have
made mass layoffs - leaving their employees without social security in the midst of a pandemic crisis - or
sinking strategic partners by suddenly terminating business relationships.

JBS, a Brazilian multinational accounting
for 25% of the global beef market, was
sued for allegedly violating the rights of
40 Kaingang factory workers by laying
them off during the Covid-19 pandemic

115O textile mills in Bangladesh have
reported the suspension or cancellation of
orders from major brands such as C&A,
Levi's Strauss and Gap, in excess of $3.18
billion, which affected 2,28 million
workers

In Leicester,Covid-19 revealed thousands
textile workers were paid £3.50 per hour.
Boohoo has since been boycotted by
Amazon, Zalando and others while stock
prices tanked after Standard Life
Aberdeen sold all shares.

Summary – Leadership Lessons of the Great Recession:
Options for Economic Downturns
Focus

1

Strike
The Right
Balance

Illustrative Action Plans
Learn from experience, to set realistic expectations and
clarify engagement goals = avoid frustration through dialog
Bring all stakeholders to the same level of understanding,
particularly on contentious issues = dialog continuity
Anticipate adverse impact on employee productivity, talent
retention and investors’ = secure loyalty & commitment

2

Identify
Levers for
Growth

3

Proactive Stakeholder
Engagement Strategy Design
Reactive dialog tactics adapted
to the crisis

Cut production and financial expenses and focus on in supply
chain efficiencies = secure quality supply responsibly

Include the exceptional health crisis in calculations to freeze
employee costs = invest in people and systems
Invest in R&D and other competitiveness programs = prepare
for to build back better

Prepare
Inclusive
Recovery

Ksapa Solutions

Document current state-of-play through a combination of
desktop reviews, expert input and stakeholders = reflect
market priorities
Assess strengths, weaknesses and positive impact candidates
for replication = adapt strategy to your entire ecosystem

Impact investment model
structuration & management,
to tap into available liquidities
amid the crisis

Inclusive Growth strategy
design and activation:
roadmaps and commitments

Expert Insights From our Panelist
Facilitation: Farid Baddache, CEO, Ksapa

1

Strike
The Right
Balance

2

Identify
Levers for
Growth

3

Prepare
Inclusive
Recovery

Recessions: Who Survives? Who Thrives?
Choices leaders make during an economic downturn drive performance during a recovery
Strategies Used by
Top Performing Companies
Scenario Plan

Deleverage
Decentralize
Decisions

Reduce Costs

Invest for Future
Total Returns to Shareholders (TRS)
After the Great Recession
Source: McKinsey, 2019 – Bubbles Pop , Downturns Stop

• Had a ‘Recession Playbook’
• Socialized plans with employees and
stakeholders before downturn
• Reduced debt to assets ratio (+ divest)
• Empower managers to adapt to local
economic conditions
• Customize services/sales terms

• Improve Operating Efficiency (OEF)
• Reduce Labor Costs (but layoffs as last resort)
• Increase R&D (+ disciplined M&A)
• Implement new technology solutions
(process automation & data analytics )
Source: Frick, W., How to Survive a Recession and Thrive
Afterwards in the Harvard Business Review, 2019

Layoffs: Costs to Business
Layoffs incur high business costs and should be a last resort

Sales
• Less time with
customers
• Lost account
manager
relationships

Research &
Development

Talent &
Culture

• New patents
decline
• Loss of key
talent
• Delays on new
product delivery

• Loss of
Teamwork &
More Political
Behavior
• Higher Turnover
(Top Talent)
• Employee
Engagement

Quality & Safety
• More accidents
and safety
violations
• Rework and
scrap costs

Sources: Sucher, S. & Winterberg, S., Layoffs: Effects on Key Stakeholders, Harvard Business Publishing, 2014
Sucher, S. & Gupta, S., Layoffs that Don’t Break Your Company, Harvard Business Review, 2018.

Brand
Reputation,
Legal, Political
Challenges
• Lawsuits
• Strikes & Work
Disruption
• Boycotts
• Political
Retaliation

Layoffs: Costs to Society
Layoffs during economic downturns can be catastrophic to vulnerable people & communities
Unemployed workers often face:

Income &
Wealth

•
•
•
•

Stigma on job market
Re-employment at lower wages
Risk of home foreclosure/eviction*
Higher consumer debt, bankruptcy*

*Low income and minority groups are most vulnerable

Health

•
•
•
•

Unemployed workers are at increased risk of:
Physical Illness (1.8 x)
Drug & Alcohol Addiction (2-4x)
Depression & Suicide (2x)
Violent Behavior (6x)

The collective impact of high unemployment:

Community
Decline

•
•
•
•
•

Loss of Local Tax Revenues
Home Values Decline
Defunding of Schools, Police, Water & Sanitation
Crime
Social & Political Unrest

Source: Sucher, S. and Winterberg, S., Layoffs: Effects on Key Stakeholders, Harvard Business Publishing (2014)

The Business for Inclusive Growth
(B4IG) Coalition

B4IG Collective Financial Support & Facilities
in Response to the Covid-19 Crisis

A Covid-19 Response
Closely Aligned With The B4IG Pledge
Inclusive workplaces: FOR EMPLOYEES
•
•

Business Continuity Plans to minimize business disruption while ensure a Safe Working Environment and
Work-Life Balance for employees, especially for workers with children and other dependents
Supporting employees’ earnings and jobs by securing wages during the crisis, appropriate re-arrangements
of work schedules in unison with relevant public interventions.

Inclusive ecosystems and value chains: FOR VULNERABLE CLIENTS, SUPPLIERS & COMMUNITIES
•
•
•

Ensuring service supply continuity for companies & the provision of essential inputs (water, food, energy, etc.)
Helping vulnerable clients and suppliers through the crisis through acceleration of payment, deferral of credit
repayments, and other financial mechanisms.
In kind/financial donations to support communities/governments in addressing the following crises wherever
our companies operate:
Sanitary crisis: funding for healthcare centers, hospitals or research institutes to find an antidote,
providing emergency medical supplies and other critical health-related essentials.
Social and economic crisis: providing food or essential goods and services for the most vulnerable
For additional reference, refer to the OECD press release on Collective Financial Support And
Facilities Totaling More Than €38 Bn With A Call For An Inclusive Recovery and B4IG website

From Measurement To Policy:
The OECD Centre For Wellbeing, Inclusion,
Sustainability And Equality Of Opportunities
Policies for an
inclusive recovery
to promote well-being

•

Investing in people and places

•

Business dynamism and inclusive labor markets

•

Efficient and responsive government

For more information, visit the OECD web page on the Inclusive Growth Framework

Examples Of WISE Support
To OECD Governments

Canada
Ongoing integration
of wellbeing
into policy,
decision-making
and budgetary
process

Slovenia
Supported
measurement
framework and
analysis for National
Development
Strategy

Korea
Inclusive Growth
Country Review

New Zealand
•

Chapter on wellbeing in 2019
Economic Survey

•

Informed the Living
Standards
Framework and the
Wellbeing Budget

Identifying The Impacts Of COVID-19
On People’s Wellbeing
INCOME AND WEALTH

SOCIAL
CONNECTIONS

•
•
•

SUBJECTIVE
WELL-BEING

•
•

Lack of
social
support
Social
*
interactions

Social interactions
Lack of social support
Perceived loneliness

Gender
gap in
hours
worked*
Time off
Gender
gap in
feeling
safe

Life satisfaction
Negative affect balance

AVERAGE
INEQUALITY

Voter
turnout

Having
no say in
government*

•
•

House
-hold S80/S20
wealth income

share
ratio* Housing
affordabil
ity
Overcrowding
rate*

Financial insecurity
Income inequality
WORK AND JOB QUALITY

Employment rate
Female employment rate

•
•

Employment rate

HEALTH

Gender
wage gap*

Long
hours
in paid
Homicides*
Life work*
expectanc
Negative
y
affect
Gap in life
balance*
expectancy
Life
by
Student
satisfaction
Exposure
Access Students skills ineducation
to
science (men)*
to green with
outdoor
low
space
air
skills*
pollution*

•
•

Perceived health
Health inequalities

KNOWLEDGE AND SKILLS

•

Low-skilled students

OECD COVID-19 Resources

MONITORING COUNTRIES’ RESPONSES
Tracking countries’ sanitary and economic
actions in real time with granular data

ANALYSING ECONOMIC AND SOCIAL IMPACTS
Understanding the complex dimensions of the Covid
crisis, at national and international level

SUPPORTING COUNTRIES’ RESPONSES
A series of policy instruments and solutions to
best support countries’ strategies

For more information, visit the OECD Digital Hub as well as the targeted AI-powered tool

OECD Resources
• COVID-19: Protecting people and societies looks at the broad
range of effects that COVID-19 will have on different aspects
of people’s lives, with a focus on specific population groups
such as children, women and the elderly.
• COVID-19: Responsible Business Conduct discusses the
redesign of company operations and supply chains to
address the crisis and the increased role of governments in
shaping the economy for the years to come provide new
opportunities to emphasize commitments to RBC.
• The 2020 edition of Measuring well-being: How’s Life?
presents the metrics and latest evidence from an updated
set of over 80 indicators, covering current well-being
outcomes, inequalities, and resources for future well-being.

For an Inclusive Recovery:
5 Key Levers for Businesses and Investors
5 Key Levers
1

Ensure decent working conditions
and a better standard of living for all
employees

2

Preserve equitable access to
opportunity for local businesses in
territories of operation

3

Enforce respect of Human Rights
throughout the value chain

4

Develop opportunities for growth and
redistribution across territories of
operation

5

Promote a more inclusive vision of
capitalism and society

Ksapa Advisory & Investment Solutions
Framing definition and strategy of an
inclusive growth approach adapted to
the company's unique profile
Develop and activate a strategy of
stakeholder dialog, to co-construct
solutions for the challenges
identified, by priority themes or
geographical areas.

Build financial and digital coalitions to
maximize resources in the
geographical areas on issues of
educational opportunities, energy
transition and circularity.

Stay Appraised of New Developments
Upcoming Ksapa Webinars

Stay Appraised of New Developments
Further References on Great Recession and

inequalities generated by the Covid Recession:
•

How to Survive a Recession and Thrive Afterward (Harvard Business Review,
2019) https://hbr.org/2019/05/how-to-survive-a-recession-and-thrive-afterward

•

Beyond the Downturn: Recession Strategies to Take the Lead (Bain,
2019) https://www.bain.com/insights/beyond-the-downturn-recession-strategies-totake-the-lead/

•

Bubbles Pop, Downturns Stop (McKinsey, 2019 https://www.mckinsey.com/businessfunctions/strategy-and-corporate-finance/our-insights/bubbles-pop-downturns-stop

•

The Coronavirus Recession and Economic Inequality: A Roadmap to Recovery and
Long-Term Structural Change (Equitable Growth,
2020) https://equitablegrowth.org/the-coronavirus-recession-and-economicinequality-a-roadmap-to-recovery-and-long-term-structural-change/

Questions & Answers
Getting in touch
Tel: +33 9 50 85 48 48
10, rue de Louvois – 75002 Paris – France
Ksapa.org – contact@ksapa.org

ksapa.org

contact@ksapa.org

