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Why we need more multistakeholder coalitions to support
farmers in the cotton and rubber value chains?

KS93Pa is hosting a side-session webinar on

"Why we need more multistakeholder coalitions to
support farmers in the cotton and rubber value chains?”

as part of the OECD Forum on Due Diligence in the
Garment and Footwear Sector

20 February 2024 | 9 am (CET) | 12 am (PST) | 8 am (GMT)

With insights from expert panelists
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Ksapa and its Programs
Engaging Farmers Across
Agricultural
Commodities




é& Ksapa and its Programs Engaging Farmers JE—
Across Agricultural Commodities Investors

Development
institutions

Ksapa’s SUTTI Initiative

Bridge the gap Corporates

Transforming the 15t mile of
Agricultural Supply Chains

Local
industrial
companies

Meet Ari, a smallholder and

head of a family-run 2 Ha farm
Experts &

Partners
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CASCADE Program

Ongoing engagement of natural rubber smallholders combining face to face & digital formats




é.-.} Ksapa’s Network in Indonesia

: KAWAL Kawal Borneo Community Foundation ®
: BORNE
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SETARA Jambi

25+ Sample Affiliates in Jakarta
Human rights, Environmental sustainability, Climate
Finance and Nature-Based Solutions

Climate change policy and community rights
Regulatory and Government assessment
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Affiliates in Bali & Flores
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I Agricultural commodities
: Human rights & community engagement
|

@ Ongoing Multiyears Programs @ Experts supporting consulting projects all year long



Question

Why are the rubber and cotton supply chains so fragmented? As a result of
this fragmentation what are the on-the-ground challenges and limitations

with farmers?
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Better Cotton: Our Reach

Pakistan

817,840 e

MT

Kazakhstan *
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Africa

(CmiA)

632,257

MT

Tajikistan *

22% .00

production.
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licensed farmers.
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Cemmitment of Cooper
To Work together for the
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Pakistan: EU humanltarlan ald reaches survivors of devastating floods" by Abdul Majeed © European Union, 2022
~ licensed under CCBY



https://creativecommons.org/licenses/by/2.0/
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|. The Fair Rubber Association - OQur Aim

Contributing to an improvement of the working and living conditions of the
primary producers of natural latex (rubber), as well as promotion the
environmentally friendly production of natural rubber.
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Fair Rubber Association — The organisation T
o 35 members with commercial and non-commercial interest
o Secretariat in Bonn, Germany
o Board: 2 representatives from commercial members + 2 non-commercials
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Il. Fragmentation of Rubber Supply Chaih\ég

INDUSTRIAL ‘x
PLANTATIONS |

1 Smallholder

25T NR/yearS SMALLHOLDERS
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Cooperatives, Unions, Communities, Legislator, Administration, Rubber Industry Associations, Research Institutes

Standards — Certifiers, Brands, Consumers, NGOs.....



lll. Fragmentation

On-the Ground
Challenges and
Limitations with
Farmers and Tappers
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On-the Ground challenges and
limitations with farmers and tappers

- Inadequate infrastructure for
transportation and storage

- Limited bargaining power in
negotiations with buyers

- Inconsistent quality standards

- Difficulties in accessing credit
and financial services

- Limited access to market
Information and pricing
transparency => Fair Prices




Question

In your view, why do we need more multistakeholder coalitions to support farmers in the
cotton and rubber value chains?



FAIR
UBBER

i

- . P




1. Standardisation and Fair Price

+ Fair Rubber Supplier
Partners exist in
Indonesia, Sri Lanka,
Thailand, India +
Malaysia

- Certification against
Fair Rubber
pie Standards

Stan d ards e | U Version 3.2.

Fair Rubber




Fair Trade Premium

* Primary producers benefit
from Fair Trade Premium

* EUR 0.50/kg/Dry Rubber
on top of the market price
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Products with Fair Rubber Logo &,

FLIP-FLOPS
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GARDENING SHOES LATEX GLOVES MATTRESSES
From Far Trade Coreer Fram FAIR ZONE From Frolona

A\ /
b
- L
a4
""'M
-~
PRLIM ROOTCOACH HOT WATER BOTTLES FELT / LATEX YOGA MATS
Fram Frolana From Diversity Honeys

FROM PROLANA FROM PROLANA
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2. Coordination and Collaboration .

e Supporting the creation of
cooperatives and joint
bodies on plantations —
essential!

* Bringing together
stakeholders from different
parts of the supply chain

« Building Trust and
Understanding
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* Data
management
* Transparency —
Traceability
¢ M a| N D nver at th e Deforestation regulation's requirement to prove sources called

tough and costly

moment: EUDR —




4. Capacity Building and Training

« Agricultural practices

« Adaptation, mitigation
and resilience

« Governance/Business
management

Fungus Pestalotiopsis

To PROMOTE EFFICIENT

RUBBER TREE MANAGEMENT
To ACHIEVE SUSTAINABLE

RUBBER PROPUCTION

L~ TAPPING PERIOD
< RUBBER TAPPING PAUSES |.5-2 tonms

| DURING LEAF SHEPDING (MAR-APR)
SOME FARMERS STIL TAP %

. FoR INCOME. V15 .

N 771187,

TAPPING RESTARTS MID-MAY To Jung/ '/
AS LEAVES REGROW. RAINY DAY HALT TAPPING.

»
{ WAKING UP BEFORE PAWN
To TAP RUBBER For ABOUT

\ S_g MRS - TAPPING ArRONMATELY
700 TREES on A PLOT

SELLING THe LATEX
@7 a7 THe RUBBER
COLLECTION' CENTER,

AROUND 180 DAY/ YEAR

ARE SUITABLE For TAPPING
AVERAGING |5 DAYS/MONTH

b ReTurN Home o ’
To EAT Ao REST

PRECSE RUBBER TAPANG

15 VECEPTIVELY CHALENGING

/ A0 REQUIRES EXPERTISE /

. D INAVEQUATE Skius CAN HARM

" RUBBER TREES > BUSTER o

UAMAGE THE CAMBIUM LAYER
MAKING FUTURE TAPPING IMPossIBLE

THIS FARMER OWNS
ABOUT 5 RAI oF LANT,
RoueHY 4 HECTARE

“ FROM LATEX SALES

EXTRA INCOME FROM LROPS;
o INVONESIAN SALAK
ANP SELLING 6NEMON
AT THE COLLECTION CENTRE

RUBBER VARIETY

THE RRIT 25| VARIETY

Is VALUED FoR 15 YIELD || ® HUSBANY Awp SON CONTRIBUTE
ANG QUALITY, WHILE 8Y PRWING TRULK
RRIM 600, THE COMMONLY
Q PLANTEP VARIETY HAS
HEALING PROPERTIES
| THE MODEL FARMER PREFERS
i‘. THE RRIT 25| VARIETY FoR ITS
HIGH YIELD, DISEASE TOLERANCE
l AND 600D LATEX QUALITY, MAKING IT
PESIRABLE To REPLANT In FUTURE.

“THIS FARMER PRACTICES AGROFORESTRY
8Y GROWING ADPITIONAL CROPS wi
RUBBER TREES, For EXTRA INCOME

&P

© SNAKE FRUIT @ EDIBLE SHRUB TORCH 6INGER

(INDONESAN SALAK) (Gnemon) (;ﬂ;ﬁ:u)
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EARTHWORM FRUNPATION
AMs To ESTABLISH AT LEAST
ONE MOPEL FARMER AT
EACH COLLECTION CENTER

To PROMOTE KNOWLEDGE -SHARING
AMONG FARMERS

THEY MieHT HIRE QUTSIDE TAPPERS

WHO TYPICALLY RECEIVE A 507. SHARE

of THE INCOME. 50, LANPOWNERS
USUALY Do THe TAPPING THEMSELVES.

CONTENT & DESIGN BY a rtipania e

awAudadag10908u gsrugssail (Fea.)
Sustainable Rubber Producing Farmers Association of Surat Thani (SRA)

¥arthworm

reckitt
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Contact

Stefan Hormann
Chief Operations Officer
Fair Rubber Association

Kaiser-Friedrich-Stral3e 11 | 53113 Bonn | GERMANY
Phone: +49 228 1848694 11
E-Mail: hoermann@fairrubber.org | www.fairrubber.org
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Getting in Touch

Krystel Bassil
London
kbassil@ksapa.org

Ksapa.org — contact@ksapa.org
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https://www.linkedin.com/company/ksapa
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