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Ksapa - Sample Clients
Founded back in 2019 only, Ksapa has since developed strong credentials working on living wage and other issues 
related to decent working conditions with large companies and organizations across industries and across the globe.

PUBLIC & 
DEVELOPMENT 
INSTITUTIONS

FINANCIAL & 
INVESTMENT ACTORS CORPORATE ACTORS ACADEMIA, 

RESEARCH & CSO
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Ksapa – Sample Content On Living Wage And Human Rights 
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Here are some of our open-source publications published by Ksapa, developed working with our clients, 
demonstrating our knowledge of the methodologies required to successfully conduct work on living wage

https://ksapa.org/publications/human-rights,impact,sustainability/human-rights-training-6-principles-ensuring-empowerment-and-alignment/
https://ksapa.org/publications/human-rights,sustainability/5-principles-calculating-adequate-wage-expected-by-efrag-esrs-s1-s2-standards/
https://ksapa.org/publications/human-rights,sustainability/5-steps-mitigating-forced-labor-risks-in-assets-and-supply-chains/
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Paying the Living Wage to the Workforce Across value Chains: 
Solutions Navigating ESRS & Human Rights Imperatives in a 
CS3D world 



Dr. Amy Glasmeier
Chief Scientific Advisor

Living Wage Institute

6ksapa.org



Dr. Farid Baddache
CEO

Ksapa
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What are the main 
challenges of working 
on living wage 
issues?



Approaching the Concept of Living Wage
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A first essential step of a living wage assessment lies in understanding the key differences between the definition of 
living wages, market wages and minimum wages.

MARKET WAGE LIVING WAGEMINIMUM WAGE

The market price of labor is determined 
by the intersection of market supply and 

demand curves for labor. In other 
words, market-determined wages 

reflect supply and demand conditions 
specific to local market conditions, 
which considerably vary based on 

geographical location and by industry.

• This generally drives most 
corporate wage policies

• No indication as to whether this 
market wage is above poverty 
level

The Global Living Wage Coalition 
defines living wages as the 

remuneration received for a standard 
workweek by a worker in a particular 

place sufficient to afford a decent 
standard of living for the worker and 

her or his family. Elements of a decent 
standard of living include food, water, 

housing, education, health care, 
transportation, clothing, and other 

essential needs including provision for 
unexpected events.

• There are creative solutions 
beyond increasing wages!

The International Labor Organization 
defines minimum wages as the 

minimum amount of remuneration 
that an employer is required to pay 

wage earners for the work performed 
during a given period. Its effectiveness 
depends on a full consultation of social 

workers, to afford protection to all 
workers, cover their needs and their 

families’, effectively enforcing employer 
compliance with minimum wage 

regulations. 

• Not in place across every market 
and often very dated to serve as 
relevant reference

• Often 50% of living wage in our 
experience

https://www.globallivingwage.org/about/what-is-a-living-wage/
https://www.ilo.org/global/topics/wages/minimum-wages/definition/WCMS_439072/lang--en/index.htm#1


Adequate & Living Wage 
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CSRD ESRS standards are introducing to the consensual concept of « adequate wage ». Its most concrete and 
acceptable approach remains using « living wage », meaning ensuring workers and supply chain workers are able to 
make a wage ensuring they can meet basic needs and live above poverty. ESRS are actually refering to the concept 
of living wage when it comes to deploying its adequate wage concept for workers in the value chain especially outside 
European Economic Area Zone (EU27+7 countries). 

In accordance with ESRS S1-10, the company should disclose 
whether or not its employees or its own workforce. The disclosure 
includes information on:

1. If they paid an adequate wage.
2. If they are not all paid an adequate wage, the countries 

and the percentage of employees concerned.
3. Understanding of whether or not all the undertaking’s 

employees are paid an adequate wage in line with 
applicable benchmarks.

4. It may also disclose the information specified in this 
disclosure requirement with regard to non-employees in 
its workforce.

In accordance with ESRS S2 – Art. 35 – the company should 
explain the efforts made to obtain the necessary information on 
the wages and working conditions from its upstream and 
downstream value chains. Given that material negative impacts 
affecting its own workforce that have occurred during the reporting 
period may also be connected with other entities or operations 
outside its direct control, the undertaking may disclose whether 
and how it seeks to use its leverage in its business relationships to 
manage those impacts. The disclosure includes information on:

1. using commercial leverage (for example, enforcing 
contractual requirements with business relationships or 
implementing incentives);

2. other forms of leverage within the relationship (such as 
providing training or capacity-building on workers’ rights 
to entities with which the undertaking has a business 
relationship);

3. or collaborative leverage with peers or other actors 
(such as initiatives aimed at responsible recruitment or 
ensuring workers receive an adequate wage).

https://ksapa.org/esg-reporting-understanding-the-12-standards-proposed-by-efrag/


What are some of the 
concrete solutions you’ve 
developed to support 
companies in assessing 
living wages for the 
workforce and suppliers?



Ksapa – Global Footprint Ensuring Local Support of our Clients
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Ksapa can work on living wage 
assessment across all 
business geographies, with the 
following exceptions:
Cuba, Haïti, Irak, Libya, Syria, 
Sudan, Venezuela, Zimbabwe



Three Options Assessing and Mitigating Living Wage Risks for Workforce 
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Phase 1 – Calibration of 
Data Collection
Kick off starter pack
Living Wage Thresholds 
Guidance to calibrate internal Data collection
. 

Phase 2 – Data collection 
Collection and aggregation of 
internal payroll related data 

Phase 3 – Gap Analysis
Cross referencing internal data 
with living wage thresholds to 
flag worker at risk 

O
pt

io
n 

2 
O

pt
io

n 
3 Phase 6 – Implementing 

remediation plan & monitoring
When ? Who ? 

Phase 1 – Calibration of 
Data Collection
Kick off starter pack
Living Wage Thresholds.
Guidance to calibrate internal Data collection

Phase 3 – Gap Analysis
Cross referencing internal data 
with living wage thresholds to 
flag worker at risk

Phase 5 – Strategizing 
remediation activities
What ? How ?

Phase 4 – Findings 
Results & recommendations 

Phase 4 – Findings
Results & recommendations 

Data collection is 
conducted internally with 
light coaching from Ksapa



Overview of Our Living Wage Threshold Database Deliverable 

14

Minimum Wage Living Wage (Calibrated Depending on Client Expectations) 

Country 
/regions 

Local 
Currency 

Working 
hours / 
week 

Minimum 
wage

Calculation 
Minimum 

Wage 
(+5%)

Poverty 
Line 

Average 
household 

size 

Numer of 
workers in 

a family 
Inflation rate Food 

inflation 

The 
Fairwage
Network 

Global 
Living 
Wage 

Coalition

Wage 
Indicator 

Living 
Wage For 

US 

New 
Foresight

Database 
Ksapa (+ 
inflation 

rate)

Calculation 
Living 

Wage (+5% 
saving)

Recomman
dations / 
Fairwage 

Calculation 
(LCU)

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

➢ Poverty line
➢ Average household size (local fertility rate at 

country level)
➢ Local average number of income earners per 

household at country level.

Living wage thresholds are not considered on a case-by-case basis according to the context of the employee's household. 
For all employees in the same location, a single living wage threshold is considered in the local currency.



Process Guiding Living Wage Gap Analysis
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Phase 3 – Adding bonuses, 
compensations, allowances 

& other staff costs 

Phase 4 – Results Phase 1 – Preliminary steps to 
refine the target for the living wage 

investigation 

Phase 2 – Corrections 

Step 4 : 
Calibrate gap 
analysis vs. 
external living 
wage data #2
(Optional)

Step 6 : Refine by 
location the data 
for the targeted 
employee

Step 9 : Adding 
eligible in-kind 
benefits

Step 1 : 
Preselection of 
the employees 
by type of 
contracts 

Step 2 : 
Preselection of 
the employees 
by Job band

Step 3 : Calibrate gap 
analysis vs. external 
living wage data #1

Step 5 : Correct the data 
for the targeted employee 
working part-time

Step 7 : Adding 
eligible bonuses

Step 8 : Adding 
eligible allowances

Each data collected during each step will be gather in a 
tool (see below) to automatically identify the exact 
workforce who is under the living wage threshold and to 
understand the reasons of this lack. 

This process must be completed for each zones at-risk 
identified. 

Site 1 Site 2 Site 3 Site 4

Monthly basic salary Allowances Bonuses Other staff costs

Ksapa living wage 

➢ Process is primarily aligned with 
Anker methodology

➢ Wage component  policy is defined in 
consistency with L’Oréal 
methodology requirements

➢ In-kind benefits are defined in 
consistency with IDH in-kind benefits 
policy



Overview of Our Gap Analysis Report on Living Wage
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Ksapa closes gap analysis producing a final report presenting the results and the methodology adopted and suggesting 
recommendations for the short, medium and long-term. Here’s an illustrative example of one such Gap Analysis report.

Example of a structure for a final report Example of recommandations

The graph shows the general steps guiding 
recommendations for each company to remediate living 
wage issues. For each step, Human Resources and other 
client stakeholders all benefit from concrete 
recommendations to execute an action plan mitigating 
living wage risks. 

This report is for internal audience only, including a detailed review of living wage risks 
across countries as well as concrete levers applicable for each market / site to mitigate risks 



In your view, what is the 
future of living wage?



Digital Support for Monitoring – Each Worker Accesses a Unique Interface
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Following a decent wage analysis that can be carried out by Ksapa, we propose a tool, the SUTTI Low Tech App, to collect data and 
support direct employees and the supply chain in managing their wages and ensuring that everyone has a decent wage. 

Ksapa can deploy a customizable application for direct workforce and supply chain contractors to identify potential wage issues 
and remedial solutions and to monitor the corrective actions. This low-tech app is accessible even for low educated workers with
limited equipment (no smartphone needed) and poor connection.

➢ Provide information to help a worker understand the structure of 
his/her wage as well as potential additional information of interest

➢ Calibrated  in cooperation with HR team and other stakeholders as 
deem appropriate

➢ Worker is invited to respond to regular and simple questionnaires 
tracking information about his/her profile, primary expenses 
(transportation, food…), wage structure and access to bonuses / 
allowances.  

➢ Reporting and monitoring table aggregate data at site / company level. 
Data collection is EU GDPR compliant, and no sensitive data is 
collected in aggregated manner, nor shared with clients or external 
organizations

This SUTTI Low tech APP is a tool to collect data across workforce easily. 
This makes living wage monitoring cost effective and meaningful for 
HR and workforce alike 

Moreover, the tool support all employees and contractors to understand 
better their salary and their contract with company. This tool has also a 
sensibilization objective for the stakeholders. 

My Wage App



Digital Support For Monitoring: Inform Workers About Wages & Benefits
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Workers often lack concrete information about what they can be entitled and how to activate benefits. We can taylor
content and help workers understand their wages. Content can be expanded with any type of guidance and top down 
information useful for workers. Example: Safety procedures on site.
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Digital Support: Collect Data From Workers to Understand Their 
Challenges, and Whether Benefits are Known, Pertinent and Leveraged

Content is already deployed across multiple geographies and languages 
including “latin alphabets” (e.g.: English, French, Indonesian Bahasa…) and 
other alphabets (e.g.: Sinhala, Sanskrit…) ensuring access by targeted workers



App Dashboard: HR Accesses Aggregated Anonymized Impact Monitoring Data
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Q&A
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Ksapa - Sample Advocacy Initiatives on Human Rights
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A mission-native company, Ksapa’s commitment to advocacy is built-in our corporative statutes. Themes: ESG & Sustainability, Impact Investing, 
Climate, Inclusive Growth, Circularity, Human Rights. 4000+ decision makers worldwide engage on a regular basis using global and practical 
insights from Ksapa. Ksapa convenes stakeholders to explore complex topics. Participating organizations across our series of discussions 
(webinars, conferences, dinners…) comprises: ILO, Global Compact, OECD, Business Associations, Unions, Fortune 500 companies, Academia (e.g.: 
Harvard Belfer Institute, MIT Poverty Lab…), UN Administrations (e.g.: UN High Commissioner for Human Rights), COP Champions, Foundations… 

BLOG &
ARTICLES

How investors can conduct robust human right due diligence?

How investors can conduct 
robust human right due 

diligence? 

Adequate or living wage – Approach to comply with ESRS Adequate wage requirements

Adequate or living wage –
Approach to comply with ESRS 
Adequate wage requirements 

How to Calculate a Living Wage for Employees and Contractors?

How to Calculate a Living Wage 
for Employees and Contractors?

WEBINARS

Paying the Living Wage Across Value Chains: Navigating ESRS  Human Rights

Paying the Living Wage Across 
Value Chains: Navigating ESRS & 

Human Rights

Using Effective Human Rights 
Due Diligence to Streamline 

Compliance Efforts

Mitigating Organizations’ Human 
Rights Risks

REPORTS &
BRIEFING 
PAPERS

Mitigating Human Rights Risks When Embedding Artificial Intelligence Across Products and Services

Mitigating Human Rights Risks 
When Embedding Artificial 

Intelligence Across Products and 
Services

5 principles calculating adequate wage expected by EFRAG ESRS S1  S2 standards

5 principles calculating 
adequate wage expected by 

EFRAG ESRS S1 & S2 standards

Understanding how to assess human right risks

Understanding how to assess 
human right risks

https://ksapa.org/how-investors-can-robust-conduct-human-right-due-diligence/
https://ksapa.org/adequate-or-living-wage-approach-to-comply-with-esrs-adequate-wage-requirements/
https://ksapa.org/how-to-calculate-a-living-wage-for-employees-and-contractors/
https://ksapa.org/fr/eventbrite-event/paying-the-living-wage-across-value-chains-navigating-esrs-human-rights/
https://ksapa.org/publications/human-rights/principles-mitigating-human-right-risks-when-embedding-artificial-intelligence-across-products-and-services/
https://ksapa.org/publications/human-rights,sustainability/5-principles-calculating-adequate-wage-expected-by-efrag-esrs-s1-s2-standards/
https://ksapa.org/publications/human-rights,impact,sustainability/understanding-how-to-assess-human-right-risks/


Let’s Keep Intouch! 

1 Join a global 
community of 
4000+ Decision 
Makers!
Register to our 
FREE monthly 
newsletter

2 Download and 
consult for FREE 
our concise 
publications 
designed to 
provide practical 
guidance 
addressing the 
most pressing 
and complex 
sustainability 
issues

3 Attend our upcoming webinar
Register and join us no later than next week here! 

https://ksapa.org/advocate/publications/
https://www.eventbrite.com/e/the-role-of-investors-in-addressing-forced-labor-in-the-green-transition-tickets-881861630877?aff=oddtdtcreator
https://ksapa.org/advocate/newsletter/
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Getting in Touch
Ksapa.org – contact@ksapa.org

https://www.linkedin.com/company/ksapa
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