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ABOUT KSAPA

e Core Services
e Team & Network
* Commitment to Advocacy

 SUTTI Initiative & Carbon Approach

Raphael Hara

Managing Director
Ksapa



A Mission-Driven Organization

Our purpose is to act as a catalyst of a fair and efficient transition.

5 & 2 @

ADVISE ACTIVATE INVEST ADVOCATE

4 intertwined activities for impact

We advise our client on
Sustainability, Business & Human Rights,
Climate, ESG & Impact Finance.

We design and implement scalable
innovative solutions and investment
programs generating positive impact.

We provide open-source content
to inform and inspire.

®
s

Cross-sectoral experience &
Multidisciplinary expertise on:
Sustainability, ESG & Impact,
Finance & investment,
Human rights, Climate,
Digital, Agronomy & Development

Our unique combination of expertise
enables to align agendas of various
stakeholders: corporates, financial

players, public authorities, civil society, ...

Ksapa provides global insight combined
with local implementation.

A global outreach supported by highly
qualified teams & a network of
renowned partner organizations
(companies, CSOs & Academics) &
of 150+ experts providing support
on the ground & around the world.



Ksapa’s ESG & Impact Advocacy

A mission-native company, Ksapa’s commitment to advocacy is built-in our incorporative statutes. Themes: ESG &
Sustainability, Impact Investing, Climate, Inclusive Growth, Circularity, Human Rights

REPORTS & Mitigating Human Rights Risks
When Embedding Artificial

BRI EFI NG Intelligence Across Products and

PAPE Rs Services

BLOG & Companies are you CS3D

ARTICLES ready?
Leveraging Digital Solutions

WEBINARS to Help Scale Up the

Agricultural Transition

7 principles supporting gender
considerations when sourcing
agricultural commodities

Tactical Solutions to Engage
Business Partners on Forced
Labor Issues

Using Effective Human

Rights Due Diligence to

Streamline Compliance
Efforts

Collaborative initiative - 7
principles guiding collaborative
efforts

Companies : Overcoming
the Challenges of Just
Transition

Mitigating Organizations’
Human Rights Risks
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Open-Source Resources

Policy options for carbon markets Leveraging digital solutions for inclusive
development carbon markets
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@ Leveraging digital solutions & carbon finance
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Leveraging digital solutions & carbon
finance: Agame changer to engage
smallholders in the transition towards
regenerative agriculture >

Wednesday, March 9th, 2022

Carbon Initiative Scoping Study - Results Presentation 4:00 AM-5:30 AM Eastern Time

events.development.asia * 1 min read

https://events.development.asia/learning-events/carbon- https://www.ictforag.com/session/leveraging-digital-solutions-carbon-
initiative-scoping-study-results-presentation finance-a-game-changer-to-engage-smallholders-in-the-transition-towards-
regenerative-agriculture/



JN\ Ksapa’s Geographic Footprint

. Countries with experience and local network

9 Ksapa Offices

Ksapa Ongoing SUTTI projects



%& Regenerative Agriculture: Unavoidable... but hardly reaching the 15t mile

T
REGENERATIVE AGRICULTURE

FOR SMALL FARMS
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JX  Addressing Value Chain Needs with @yttt

Programme Low-tech

design & digital solutions
management

. . Innovative
"Sutti activates three Impact Finance
complementary levers for
impact”



JN\  sutti Digital Suite

—

Participant App
For smallholders

Feature phone Off-line Illiterate
compatible mode friendly
E-Learning Impact Sourcing

Measurement Mapping
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Price,

weather, Geo plotting
events alerts

Chat Geolocation &

Sutti
Digital
Suite

Back-office
For Local Instructors

Hello Typhon
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Reporting Dashboard
For sponsors

Impact Program Commodity
KPIs Monitoringsourcing map
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ZX\ 6 Key Economic Levers

Allowing to significantly increase smallholder income and operational efficiency

+3% revenue
+2% revenue within 3 years
- T — ing
/year ..
- R S lIVI n g

+15% revenue
/year income

-15% /year

Income Increase

+10% /year

v
- PovertyZone

ADDITIONAL REVENUE INCREASE LEVERS

Based on the example of

a Zha rice plot DIGITAL & FINANCIAL LITERACY INCLUSION

FARM MANAGEMENT @{ GENDER & YOUTH
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A Delivering on the SDGs by Engaging the First Mile B &
Soe T DY
A multidimensional impact approach and

SDG#1, 8,10 SDG#1, 8,10 SDG#13 SDG#6, 15

Access to ~Social Diversification
education & inclusion Increased of activities & Carbon
digital (gender & youth revenue Improved sequestration
technologies action) Resilience

Clean Water &
Biodiversity
protection

ole value chain toldeliver responsibl@iproduction
ption outcomes through enhanced chesion, SDG#12,17
nological capacit§ and reduced wastg
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SUTTI programs induce changes of
practices towards regenerative agriculture
through capacity building & incentives

SUTTI operational scheme makes
monitoring of these change of practices
and of theirimpacts possible, at an
affordable cost

Carbon sequestration and GHG emissions
decrease can be valued: biomass
increase, soil sequestration, methane
emissions decrease, etc.

Part of the revenues generated help bear
the operating expenses related to the
program, and part of them are retroceded
to Smallholders to secure their long-term
participation

-\ Sutti Carbon Approach: Monetizing Positive Change of Practices

A significant proportion of existing farms
are eligible to carbon offsets depending on
specific qualification conditions, with no or
reduced land competition. Carbon
markets are expected to grow and
reforestation only cannot meet the
expected demand for AFOLU projects.

Intercropping or decrease of chemical
intrants also favor biodiversity, and social
benefits (increase in revenues, resilience,
working conditions, access to training, etc.)
are a primary target of the SUTTI Approach

It also paves the way for “SDG credits” (SD
Vista, CCBB, GS Global Goals, Water
credits, etc.)
12



f,_:_& SUTTI Carbon Programs Under Development in Asia

W

Rice | INDIA

Support of 20,000 farmers to transition to AWD
TOMORROWS practices to reduce methanization in rice
FOUNDATION cultivation

Coconut | PHILIPPINES
Support farmers in adopting sustainable

innocent practices & intercropping systems within
little tasty drinks coconut plantations

1
1
Rice | SRI LANKA Coconut | SRI LANKA |
. . 1
Support of 15,000 farmers to transition to AWD SUPF’?” farmers & estates in adopt.lng I
practices to reduce methanization in rice sustainable practices & intercropping systems :
1
7 i 1

----------------------------------------------- )

@The Green Movement of Sri Lanka

For durability, continuity and harmaony of life on earth
Py g " Rubber | INDONESIA
. Replantation of intercropping systems over degraded
\b:} @ acted I AWA L lands & dissemination of sustainable practices to rubber

cultivation within coconut plantations = ,
:
1
1
:
\
1
1
,,,,,, .
BORNEO [ farmers. :



QQ How to Ensure Environmentally & Socially Impactful Voluntary Carbon Markets?
= Zoom on AFOLU projects

How to ensure socially & environmentally
impactful Voluntary Carbon Markets?

23 January 2024 | 5pm (CEST) | 11am (ET) | 8am (PT)

With insights from expert panelists

CARLA ORREGO
%‘LJ\IACAYTE TRANSFORMATIVE FINANCE LEAD
INITIATIVE & LAB PORTFOLIO MANAGER,

CLIMATE POLICY INITIATIVE
HUGH SALWAY

Gold Standard  SENIOR DIRECTOR, MARKET
DEVELOPMENT & PARTNERSHIPS,

GOLD STANDARD

ADRIEN COVO
I\
= Ksapa SENIOR PROGRAM OFFICER,

FINANCE & DEVELOPMENT, KSAPA
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WEBINAR

How to Ensure Environmentally &
Socially Impactful Voluntary
Carbon Markets (VCMs)?

Adrien Covo

Senior Program Officer
Ksapa

15
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Emergence & Growth of Voluntary Carbon Markets

Voluntary Carbon Markets are
expected to grow from $1 bn per
year to $150 bn according to
Mark Carney, with strong
potential impact on Carbon

prices

A strong expected growth with an
up to 15-fold increase in demand
for Carbon credits expected by
2030

At least one-fifth of the world's
largest 2,000 public companies
had committed to meeting net-
zero targets by mid-centuryin
2022

The average price of Voluntary
REDD+ credit jumped about
$7.50/mtin 2022, more than
doubling

Strong transformational potential for the decade to come through NBS

16


https://www.imf.org/Publications/fandd/issues/2021/09/mark-carney-net-zero-climate-change
https://www.imf.org/Publications/fandd/issues/2021/09/mark-carney-net-zero-climate-change
https://trove-research.com/wp-content/uploads/2021/11/Trove-Research_Scale-of-VCM_29-Oct-2020-2.pdf
https://trove-research.com/wp-content/uploads/2021/11/Trove-Research_Scale-of-VCM_29-Oct-2020-2.pdf
https://cleanenergynews.ihsmarkit.com/research-analysis/voluntary-carbon-markets-poised-for-growth-in-2022.html
https://cleanenergynews.ihsmarkit.com/research-analysis/voluntary-carbon-markets-poised-for-growth-in-2022.html
https://www.environmental-finance.com/content/awards/voluntary-carbon-market-rankings-2021/
https://www.environmental-finance.com/content/awards/voluntary-carbon-market-rankings-2021/
https://www.environmental-finance.com/content/awards/voluntary-carbon-market-rankings-2021/
https://cleanenergynews.ihsmarkit.com/research-analysis/voluntary-carbon-markets-poised-for-growth-in-2022.html
https://cleanenergynews.ihsmarkit.com/research-analysis/voluntary-carbon-markets-poised-for-growth-in-2022.html

J\ Recent Controversies Rocking VCMs

Controversies questioning VCMs’ impact

* Low environmental impact: overestimated deforestation in conservation
projects, static baselines, double counting,...

* Infringed human rights: eviction of indigenous communities, land
grabbing, forced labor...

o
ra

All carbon projects are Gl Sl
concerned: renewable energy,
i Fi t
agriculture... Methane '\ coon Forestry
PROJECT use
TYPES
But enSUI'ing social & Transportation mallrl‘gm%scttrli.larling
environmental value is even more Fuel -
. ﬁ.q; switcning
complex for AFOLU* projects! &-‘5

©

Constructive criticism is needed

* Evaluation & criticism of methodologies used is helpful for young markets

* VCM financing model can be virtuous: improvements needed

* Agriculture, Forestry & Land Use

Kenya's Ogiek people being
Example °f. evicted for carbon credits -
controversies lawyers

@ 9 November 2023

BP and Spotify bought carbon credits at
risk of link to forced Uyghur labour in
China

Credits sourced from carbon project that was centred on biomass
power plant in Xinjiang, investigation finds

What do we know about forced labour in Xinjiang?

Oil majorowned préject developer denies deceiving Indigenous
people into signing carbon credit contracts

Published 00:34 on November 11, 2023 / Last updated at 21:00 on November 14, 2023 / William Koblensky Varela / Americas, Nature-based
South & Central, Voluntary

An offset project developer part-owned by a major oil company has denied allegations by a
Brazilian investigative news outlet that Indigenous people in the Amazon were deceived into
signing carbon credit contracts.

Revealed: more than 90% of rainforest
carbon offsets by biggest certifier are
worthless, analysis shows

Investigation into Verra carbon standard finds most are ‘phantom
credits’ and may worsen global heating

7


https://trailhead.salesforce.com/content/learn/modules/carbon-credit-allocation-in-net-zero-cloud/get-started-with-carbon-credits

Reframing the Role of VCMs within Mitigation Strategies

VCMs may offer a virtuous solution to climate change, but compensation must be used as a last resort!

HIGH

First things first...

* Corporates are increasingly establishing climate strategies: +80% increase in the
number of companies setting Science-Based Targets (with SBTi) in 2022

* “Mitigation hierarchy” guide prioritization of actions to achieve targets

PRIORITY

Low

Reductions & compensations!

* Off-setting has been introduced by Kyoto Protocolin 1997

¢ |PCC 1.5 model specifically highlighted need for fossil fuel emissions reductions
before carbon removals!

EMISSIONS EMISSIONS

REDUCTION OFFSET

AVOID

REDUCE

RESTORE

MITIGATION HIERARCHY

18


https://sciencebasedtargets.org/
https://unfccc.int/kyoto_protocol
https://www.ipcc.ch/sr15/

Ensuring Carbon Credits Integrity

While offsetting is the last resort, not all carbon credits are created equal!

Enhancing climate integrity

* 3dimensions to assess climate integrity: verified — additional - permanent

* Divergence in methodologies & monitoring processes impact credits’ quality

* Task forces have emerged to standardize integrity principles

(0}
TASKFORCE ON SCALING I ‘ THE INTEGRITY COUNCIL
VOLUNTARY CARBON FOR THE VOLUNTARY CARBON MARKET

VCMI

DEMAND SIDE

MARKETS

SUPPLY SIDE

But GHG integrity only!

e Some integrity criteria remain difficult to assess: permanence of avoidance &
removal NBS projects for example

* Integrity as it stands focuses only on GHG emissions or carbon sequestration!

Carbon credit
definition:
A carbon credit is a verifiable action

that compensates for the emission of
one ton of CO2e

Carbon credits need to fulfill
minimum quality criteria listed here

Threshold guality standards for
the carbon credit:*

Real

Based on realistic and credible
baselines

Monitored, reported and verified
Permanent

Additional

Leakage accounted for and
minimized

Only counted once

Do no net harm

Earliest project start date 20162

Only jurisdictional or nested REDD

\ 1ton

TSVCM’S CORE CARBON PRINCIPLES

/\
1ton
orCo, |4} 21€0: i_| orco,
emitted : { emitted

i elsewhere |

g

of CO;
emitted

.y net-zero

1ton
of CO,

CO;

removed

Credit: Swiss Re

CARBON AVOIDANCE VS REMOVAL

19


https://www.iif.com/Portals/1/Files/TSVCM_Report.pdf
https://www.iif.com/tsvcm
https://icvcm.org/
https://vcmintegrity.org/

A Complementing VCMs’ Integrity

POSITIVE ENVIRONMENTAL &
ESG RISK MANAGEMENT SOCIAL IMPACT

* VCM have the potential to go beyond “do no
harm” stance & contribute to SDGs

* Climate integrity is narrow-focused: blind spot
with regards to other ESG risks

* Consider additional risk dimensions to ensure
NO NEGATIVE IMPACTS

* Social action is key to extend legitimacy of
VCMs in host countries

~ SUSTAINABLE >
~ DEVELOPMENT
0 GOALS 0

Ensuring respect of indigenous people’s human rights Incentivizing additional positive co-benefits
Free Prior Informed Consent (FPIC) principle: respect, transparency, fair &
equitable process r&§ Clir.natg, Cqmmunity Additional VERRA standard to reward community
Ve & Biodiversity Standards action & biodiversity preservation
A VERRA STANDARD
CANCUN SAFEGUARDS
COP sets out the following safeguards for REDD+ s g
projects with regards to indigenous communities:
s [N 115 @~  GoldStandardrequires
03  Respect for knowledge & rights of indigenous people G _ X E projects to contribute to 2
S - $151 p— SDGs: increasing value
04  Participation of indigenous people WIND - $21 I delivered towards SDGs
05 Actions should be consistent with the need for AFFORESTATION! .$177 F1I%

sustainable livelihoods of indigenous people



https://redd.unfccc.int/fact-sheets/safeguards.html
https://verra.org/programs/ccbs/
https://www.goldstandard.org/articles/gold-standard-global-goals

JX\  Balancing Social Action & Profitability

Social action may impede profitability Tambopata-Bahuaja Case Study

*  Working with vulnerable populations — such as smallholders - * Conservation activities conducted with smallholders in biodiversity
induces more complexity requiring more field support | hotspots in Peru

* Multidimensional projects aim to conduct several interventions " Projectis structured around Althelia fund:

which requires more management & field support i © Fundis backed by USAID guarantee
| o Fund provides below-market rate loan to NGO to conduct activities

o NGO leverages carbon credits to repay loan

o . o E oFi ing fl
Combining several instruments | s

& services
* Financial innovations have emerged recently to improve bankability | [aive ” * Loan Repayment
. . . . i ® Carb dits
of impactful solutions in emerging markets - N e
i ‘e ® REDD + strategy \
¢ Combination of instruments allows to improve risk-return ratio ° ':—Go o
m ® Cocao Araiting lT ® Loan Repayment
3 Off-taker <———] inputs
< (export) ~ *Payment||  1ugualiry a
= : — [
o Impact- Blended : &® —— ki
= 2 2 ' @ Payment 2 Qusiiy Cooperatives
5 Linked Finance ; L V1 & .
= . 1 Off-tak ® Cocao
Z Finance ' (dorear) Payment o ”
prd Training ® e Cocao
8 Support to certification ®
=

v
||Illl E

@ @ @ o Agroforestry
) ® Higher yields

smallholder farmers ® Improved resilience

SYUSIH ONISY3IHO3d



https://sustainablefinanceasia.org/wp-content/uploads/2021/03/WWF-2021-Unlocking-Smallholder-Finance-for-Sustainable-Agriculture.pdf

N\ Tentative Methodological Approach to Design Impactful VCM Projects

0 o Ensuring climate integrity
FTTTTTT LTt | T TTTT T
> 1 (] Triple social & environmental analysis on local context . RISKS 1 | NEEDS . | OPPORTUNITIES |
| 1 1 | |
I/ ________ e
1
N e e e e e e e e e e -
\\ . . | | | |
,; 2 (] Involvement & onboarding of local communities | TRANSPARENCY | | LTPARTNERSHIP |
1 1 1 1
0 [I ______________________________
z
o\ e tatninltnde | rTTACTIVATEALL ™7 |7 T At ier e )
O . . . . - . CREDITSVALUE 1 ! ' ' NOTJUST$: !
= s 3 (] Project design towards regeneration (multidimensional) l SHARING ' | SOURCESOF ' ! B
, . . Lo IMPACTS .
o /, G 0090909020 Y] e e - s L__-REVENUES_ _ 1 vo_______-_____ I
ey
\
NS 4 o Standard / methodology review & adoption
l/
1
Lo e
\ | 1 I 1
\ . . - . VCMASANCHORINRURAL | | LEGITIMACYAMONGLOCAL
/\, 5 [ Build multistakeholder coalition & adopt landscape approach i TERRITORY ! POPULATIONS |
[I
1
\
\ .
‘a 6 o Transparency & impact measurement

22
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How to Ensure Environmentally &
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Carbon Markets?

Carla Orrego

Manager
Climate Policy Initiative
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CLIMATE
POLICY
INITIATIVE

Climate Policy, Q
Inlhahve

L

CPlis an analysis and advisory organization with
deep expertise in finance and policy.

Our mission is to help governments, businesses, and
financial institutions drive economic growth while
addressing climate change.

Our vision is to build a sustainable, resilient, and
inclusive global economy.

MThe @lytic Climate CITILEESAEERE%E p
@ Lab Finance Facility ADERSHI &

U S I C E F Global NDC

| N p U T ‘ Implementation Partners
US-India Clean Energy Finance . (GNIPIUS)




The climate finance funding gap is increasing exponentially and investment
levels are far behind of what is needed for a successful low-carbon transition

Range of Needs in the

. Climate finance estimated needs average scenario

USD billion
13,000
12,000 ° 12,012 e 12,227
11,000 ,
10,000 |
9,000 :
8,000 '
7,000 ,
6,000 '
5,000 :
4,000 i
|
I
.
|

¢ 10,769

® 9,441
d 8,976

© 5905

3,000
2,000

1,265
1,000 364 ‘
0

20m/12 2021/22 2030 2050

Source: Global Landscape of Climate Finance 2023, Climate Policy Initiative (Nov 2023)



CPI has been working to develop bankable solutions and address investment
pipeline risks to crowd-in private capital to tackle climate challenges
Availability of

Feasibility & Design Early adoption
Commercial

The Global Innovation Funding
Lab for Climate Finance

Catalytic Climate  Catalytic Climate
Finance Facility ~ Finance Facility

Risk

Risk/return misalignment
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Hugh Salway

Senior Director
Gold Standard Foundation

27



= ‘
)
A

A Ry Y w , : L
Making good better. Gold Standard




"I VOLUNTARY, BUT NOT UNGOVERNED

SUPPLY-SIDE

NIcroA
(o]
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MARKET-LED

Making good better. Gold Standard



"1 SOCIAL IMPACT AND INCLUSIVITY

«V)

4»

Sustainable
development

Safeguards

- 3 B
Beneflt- m Good Health and Affordable and (‘;) Climate Action
Sh a I‘i n g Mo Poverty Well-being Clean Energy
INCSCATOR 1,10 Average househald mpicaToR 301 Mumber of NicaTeR 7.2 Mumber of INCeCATOR 1329 Amount of
savings i.e., decrease in househelds to visit medical beneficaries (in households) GHGS emissions aveided or
expenditure on basic service facilities for treatment of sequestered
such cooking, lighting, drinking respiratory issues ete, CERTWIED IMPACT
CERTFIED IMFALCT
CERTIFNED: IMPACT 3 4,643 households
CERTIFED IMPACT benefitted } 9,287 tonnes CO,e
} EUR 66.5 saved per {251? and zudla}

} 99.7% reported reduced
incidences of eye and/or
respiratory diseases

household per year

Making good better. Gold Standard




Panel Discussion

Moderation by Raphaél Hara — Managing Director, Ksapa

How to ensure socially & environmentally
impactful Voluntary Carbon Markets?

23 January 2024 | 5pm (CEST) | 11am (ET) | 8am (PT)

With insights from expert panelists
CARLA ORREGO

0 g(L)'Lf\fCAJE TRANSFORMATIVE FINANCE LEAD
INITIATIVE & LAB PORTFOLIO MANAGER,
CLIMATE POLICY INITIATIVE

HUGH SALWAY

Gold Standard SENIOR DIRECTOR, MARKET
DEVELOPMENT & PARTNERSHIPS,

GOLD STANDARD

ADRIEN COVO

%‘\ Ksapa SENIOR PROGRAM OFFICER,

FINANCE & DEVELOPMENT, KSAPA

Holistic approach: how to foster projects that generate not only
climate impact but also wider social & environmental benefits, in
particular for most vulnerable populations?

Field realities: how to ensure robust & additional carbon projects
while considering the complexities of working with smallholder
farmers?

Value repartition: striking appropriate balance between investment
in local communities & supply chains & ROl for investors? Ensuring
additional value creation does not end up in “compliance” costs?

Markets: how to identify environmentally & socially impactful
projects? How is it priced today & will be priced tomorrow?

Impact measurement: how to define meaningful yet realistic KPls
when considering field context?

Please share your questions to the guest speakers through the chat!

31
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Raphael Hara, Managing Director
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http://www.ksapa.org/
https://www.linkedin.com/company/ksapa/
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